MEMORANDIUM
To: Mational Interagency Hotshot Crew Operations Guide Holders

From: - THC Sponsor Agency Fire Dircctors
Wational [FC Steering Commnittes

Subject: National Interagency 1lotshot Crew Operations Guide
Allached 1s {the updated National Tnteragency Hotshol Crew Sleering Commitles Charler, This update is

the only change to the National JHC Operations Guide for 2002, Pleasc replace the old charter, found in
Appendix F of the National IHC Operations Guide, with the attached update. Thank you.
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APPENDIX b
INTERAGENCY HOTSHOT CREW OPERATIONS GUIDE
NATIONAL INTERAGENCY HOTSIIOT CREW STEERTNG COMBMITTLL CITARTER

CHARTER AUTHOEITY
“I'he: Mational Interagency Hotshot Crew (IIIC) Steering Committee will [uncaon under the authority of the
THC Bponsor Agency Fire Directors.

MTSETON
‘I'he National IHC Steering Committee will provide the THE conununity, fire managers, and agency
adminisirators 2 means for proactive problem and issue resolution; will promote safe and effective THC
operations; und will strive 1o ensure congisient adherence to national five manygzement policies. Interagency
ITotshot Crews are thuse crews identified in the National Interagency Mobilization Guide as National
Shared Hesources.

OBJECTIVE
'IThe National IHC Steering Committes will assist fire managers, agency sdiministrators, and the THCs in the
management of the Hotshot Program thronph salicitation, review, and validadon of ingmt and conceins
relating to firc operalions that are national in scope. The Steering Committee will faciliue the exchange of
information between the above groups.

STEERING COMMITTEE COMPOSITIIN
The Steering Commiittes will consist of | Islanding nembers to include the followiug:

One regional or statc level fire operations staff member from an OIC sponsor agency, selected by th 1HT
Sponzor Agency Fire Threetons to serve as their representative to the Steering Committee.

(One Apency Adminisirator representative from an IHC host unit, selected by the above IHC Sponsor
Apency Tire Directors topresentative,

(e Mational Interageney Fire Center (INTFCT) topresentative, sefected by the natipnal fire operations office
of the UL5, Forest Service (USLS)

Ome National Interagency Fire Center (NIFC) representative, selected jointly by the national fire operations
offices of the Burcan of Land Management (BTM), the Bureau of Indian Affairs [RTA), md [he Mational
Park Service {'Ik"IE'Q}

Three THC Superintendents representing the sbove Department of Tnterior ugencics.
Une represeniing BLA.
(e represcnting BLA.
Ume representing NPS.

Four USFS THC Superintendents gelected by the THC Superiniendents in these peopraphic areas:
One representing the Northern Rockies and Pacific Northwoest Geographic Areas;
One representing the Great Basin, Rocky Mountain, and Bastern Geographic Arcas;
One representing the California and Alaska Geograplie Arcus,
Cne representing the Southwest amd Southern Geopraphic Arcas

CHATRPERSON - a Chairperson and Co-Chair will be clected for a 2-vear term from the sbove individuals.
THC Superintemedents shall serve g 4-year term. Others gerve ar the pleasure of their selecling sponsor. The
Steering Committes will meet anmally, at @ minimum. Meetings will be conducted in the various
zeographic areas; tocluical specialists may be invited to partivipale.

IHC OPERATIONS GUIDE - the Stecring Committee will facilitate the process for any OIC Operations
(Guide revisions undder the direction of the THC Sponsor Agency Fire Directors.

NATIONAL THC WORKSHOP — the Steering Commitee will recomimend the need for and timing of
Mational IITC workshaps.



